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Aerial Inspection, Survey

& Mapping Services

THE MARKET FOR AERIAL INSPECTION, SURVEY AND MAPPING SERVICES

Our Unmanned Aerial Vehicle (UAV) Service is a comprehensive data acquisition, processing and analytical service
using state of the art UAVs and software for processing and analysis.

DCPL's UAV services provide solutions for Aerial Inspections, Surveys and Mapping. These solutions have been proven
to deliver value to our clients—Saving cost and reducing risk—in all industry sectors that we service.

These industry sectors include;

OIL AND GAS

« Offshore and Onshore facilities inspections.

* Flare tip inspections.

* Oil and Gas pipeline inspections and surveys.
« Qil field Survey

AGRICULTURE

* Crop dusting

* Crop Intelligent Management
* Livestock Monitoring

CONSTRUCTION

* Project Progress Monitoring
* Survey

» Topography

* Photogrammetry

ENERGY & UTILITY INFRASTRUCTURE
» Telecommunication Tower Inspection

* Electric Pylon Inspection

* Solar Panel Inspection

SAFETY
* Disaster Assessment and Monitoring
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Security Solution

Design

We are experienced M the design and installation of integrated, layered security solution
that incorporate human, technical, physical and procedural elements.

DCPL employs highly experienced specialist consultants to design and integrate security
solutions into your business. We believe that security should enhance the business ability
to operate. It should enable operations and contribute to the bottom line. We regard
security as a contributor to business resilience and profitability rather than a cost centre.

Our solution design is based on well-established industry best practice honed to
perfection in an increasingly challenging operating environment. We pride ourselves that
we always remain conscious of the client's operational posture and profile and
concentrate on designing bespoke systems that are not just commensurate with the risk,
but also compatible with the corporate culture.

DCPL will design solutions that are fully integrated into and across the various
departments of the business. Our solutions will comprise of human security; including
vetting, training, awareness, security culture and of course guarding; technical security,
including access management systems, surveillance systems, intruder detection
systems and illumination systems; physical security, including barriers, entry portals,
structural hardening and security landscaping and procedural security; including access
protocols, handling of sensitive information, incident reporting, compliance, stock
handling and accounting procedures.

DCPL has experience across a broad range of industry sectors, and various operating
environrnents. Our solutions are designed to be cost effective, efficacious and compatible
with other risk reduction strategies, including Corporate Social Responsibility and
Corporate Communications. We will always look at ways that risk can be reduced using
pre-existing capability within the business. Thus we reduce the financial impact of the
solution and engender an enterprise-wide, participative security culture.

An intellectually based approach integrating proportionate and appropriate risk mitigation
measures into corporate planning

Our consultants all have industry standard qualifications. Many of them will have
American Society of Industrial Security board certifications. In ensuring that our
consultants are familiar with the latest best practice a. technological developments, we
remain confident that we can offer a solution design that is second to none.
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Executive Protection and

Journey Management

We are a leader in international rnedical, security and travel assistance services, we draw up foreign
situation advisories, provide logistical support, screen transportation services and track personnel
hours-on-duty, road and weather conditions. Our Operations Centre is manned by highly trained
crisis response experts.

Executive Protection

While it is impossible ta predict the future with certainty, DCPL can assess the likelihood and impact of
risks inherent in diens travel itineraries. We have provided measured and appropriate cost-effective
services for a variety of travellers, from school teachers, NGO staff and expatriate operatives to
multinational executives in West Africa.

Our Executive Protection specialists are expert in the provision of discreet security solutions:
Services range from a reliable transport solution; a vehicle to collect travelers unfamiliar with their
destination to a security trained driver or a dedicated Security Consultant.

Where we do not have our own in-country staff we provide personnel from our network of vetted,
relioble and safe local partner companies. Clients, visiting a country where there are security
considerations, can be briefed prior to travel, advised on what to expect and what precautions they
may need to take, also clients receive individually designed project plans

Any Security Consultants provided in-country have a clear understanding of the current situation and
valuable local knowledge. Our Intelligence Analysts can provide a full country or city background
briefing and up-to-the-minute intelligence throughout the visit

Executive Protection and Journey Management planning is proportionate to security needs with
professional Travel Risk Management stokes provided, which are appropriate to the situation and
flexible, thereby reducing the risks of the client becoming a victim of crime or violence.

We have significant expertise in preparing journey and crisis management plans as well as assisting
clients to recover from hazardous and potentially volatile situations: Our operational personnel are
chosen for their proven flexibility under challenging conditions and are supported by our Information

Services team &analysts.

Support available from the DCPL 24/7 Response Centre:

* Pre-Travel Advice for security and personal safety

* Ernergency Notification Service allowing travellers to be better prepared
* Travel Security Advice

* Geo-fence and tracking solutions monitored

* Emergency Medical Referrals

* Atrained Crisis Management Team
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Executive Protection
and Journey Management

Appropriate measures to keep international travelers safe, mitigating risk to within
corporate or personal tolerances

Ensuring safe passage for your personnel wherever they are in the World is essential to support
safe travel plans, mitigating risk and meeting corporate Duty of Care obligations. Personal
safety is made more complex when operating in emerging markets and challenging
environments.

DCPL currently provides Executive Protection and Journey Management services throughout
Nigeria and neighboring countries. We support client business activities, ranging from high risk,
high profile security needs through to discreet security coverage at low profile events or venues.
We design and implement appropriate bespoke solutions for each client requirement, based on
analysis of threat, vulnerability and the resulting risk levels.
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DCPL Is a leading business risk consultancy, committed to protecting personnel, assets, profits
and reputation. A trusted adviser, we provide intelligence led, technology enabled security risk
and crisis management solutions that embrace cultural diversity regardless of origin.

Experienced in the design of Executive Protection and Journey Management programs, we
deliver cost-effective, flexible and reliable services for a broad range of clients traveling in high
risk environments and developing regions.

DCPL offers a full complement of Journey management security and risk services to help
ensure the safety of your personnel.

It doesn't matter whether business takes you to a location that is known for high crime or you are

a high-ranking personnel who may be a target of potential crime, DCPL will be there to protect
you. We offer the protection, including medical assistance if required.
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Offshore Projects

Security

Complex security solutions in challenging environments that comply with
international standards and corporate governance to protect offshore
installations and infrastructure

DCPL works with numerous multinational companies operating within the Oil, Gas and
Energy sectors. We create safe and secure environments, with protection from piracy
and criminal activities, for onshore and offshore installations and infrastructure.

We fully understand the critical need for proportionate security strategies to enable our
clients to operate in challenging environments. We have developed a deep
understanding of the complex nature of offshore project security and the significant
accompanying financial, logistical, HSSE and physical demands experienced by our
clients, their suppliers and support network.

The leading provider of maritime security solutions to the Oil & Gas industry operating off
the coasts of West Africa, we provide intelligence led, technology enabled security risk
and crisis management solutions in support of large dynamic offshore exploration;
seismic survey, drilling and cable/pipeline laying operations. Our Offshore Project
Security teams are experts in providing bespoke, flexible solutions that embrace cultural
diversity regardless of origin.

With a significant number of major offshore projects completed safely and successfully
in the Gulf of Guinea, we have accumulated many thousands of man days' experience
and enabled our clients to operate without any loss of production time due to security

Security Management & Consultants
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Offshore Project WET
Security s

Incidents or related issues.
The protection of offshore projects whether exploratory drilling, seismic surveyor

pipeline and cable-laying requires careful planning and the coordination of all
stakeholders; primarily the operator or contractor, the security company and the
military or police agencies from the country in whose territorial waters or Exclusive
Economic Zone (EEZ) the project is being conducted

We build on the following key components:
* Effective operational delivery
* Compliant regional support network
* Experienced and commercially focused executive management
* Reliable onshore representation
* Proactive command and control

Working with Host Nations

One of our most important roles is to liaise between the company responsible for
delivering the task and the country's military or police personnel directed to protect
territorial waters. This role sees us working with Host Nation forces to ensure they are
familiar with the unique requirements of the offshore industry, and with the Oil & Gas
companies and Support Vessel providers to ensure they have confidence in the security
measures being put in place to safeguard them as they conduct their business. We have
worked alongside many different Navies and Coast guards.

Driving Standards of Health Safety Security & Environment

We integrate with our clients' operational requirements and build the combined safety
and security standards required to deliver a successful solution. With our relentless
focus on Health & Safety we have embedded a strong safety culture among our
worldwide workforce. DCPL procedures are fully compliant with the OGP 432
standard and our fully documented and transparent HSSE processes are designed to
give clients' confidence that we can operate safely in, on and around their own critical
processes
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24/7 Response Centre

Our highly experienced team provides a calm measured response during times of crisis

The World can change in an instant as challenging events unfold; robust plans, rapid reaction and
proactive measures are often required to maintain the safety and security of our clients' personnel
and assets.

Our Response Centre manages hundreds of communications every day and provides coverage
for the whole of Nigeria. We deploy the latest technology and support it with an excellent human
network throughout the country and the wider region. We have the capability to manage
emergencies on land and at sea, delivering peace of mind to our clients.

DCPL is a leading business risk consultancy, committed to protecting personnel, assets, profits
and reputation. We provide intelligence led, technology enabled security risk and crisis
management solutions to a number of leading international companies, government agencies and
private clients globally.

Our information, Travel & Response (ITR) teams are recognized experts in delivering a highly
responsive and proactive resource in challenging and demanding situations. With significant
expertise in post-conflict and developing regions, our bespoke, flexible and fully supportive
security solutions embrace cultural diversity regardless of origin.

Ops Centre Response Centre

DCPL deals with both onshore and offshore based emergency response incidents, providing
support, coordination and guidance. Located in our Lagos head office, OpsCentre is manned by
highly skilled controllers who utilise a variety of technologies and systems that deliver an effective
24/7 communications, tracking and monitoring capability of personnel and assets.
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Our regional Response Centre provides frontline support for client operations
proportionate to their Security needs. For corporate travellers and employees residing
abroad, OpsCentre can assist with:

Pre-Travel Advice
In-depth pre-travel security and personal safety advice from the OpsCentre team,
available atthe end of the phone 24/7.

Emergency Notification Service

Our Response Centre proactively sends out situation awareness alerts, which includes
bulk messaging to international travelers and expatriates so they will be better
prepared for taking appropriate, emergency actions. We can impart key and critical
information rapidly and simultaneously to a large number of recipients in a variety of
locations.

Travel Security Advice During any period of uncertainty or tension, one call to our
multilingual Response Centre gives immediate access to protection advice and well-
informed 'next steps'.

Emergency Transportation and Security Escorts
Immediate concerns in-country can often be addressed through highly-qualified local
assistance that our Response Centre can facilitate.

Evacuation Coordination
OpsCentre will coordinate all aspects to ensure the safe evacuation of personnel out of
high-risk environments in what are often rapidly deteriorating conditions.

Kidnap for Ransom Support

We have access to highly Specialized K&R consultants whose utmost priority is securing
the victim's safe release with minimum disruption and financial loss to the family or
company.

Emergency Medical Referrals
When an emergency is of a medical nature, OpsCentre can be your travelers' one-call
helpline for identifying appropriate resources.

Effective and experienced response when you need it
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Security & Intelligence

Training

Our evolving DCPL
S
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can be tailored to a
specific client s
requirements We
carefully select our
course subjects and
content as well as our
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The DC Premium Training Academy (DCPTA) U a new venture that draws on rnore than a
decade of experience in the provision of training in a range of security subjects to clients
across West Africa. Our training experience includes delivery of training to previous
employers in-house and also the delivery of high quality training courses on behalf of a
well-established security management training provider.

DCPTA offers a range of training solutions that can be delivered either at your own facility or
at a training venue arranged by us. We also have a number of partnerships with world class
trusted training delivery companies and sub-contractors. The latter have extensive
experience of working and living in Africa.

Products and Services

DCPTA offers a mix of courses that are generally tailored to the operating environment in
Nigeria and West Africa generally. We have developed a number of courses that have no
Equivalent in the market. Many of the courses will generate capability that is portable
across geographical or sector boundaries.

The Academy offers full range of courses including the following:
« Intelligence Skills- Developing Intelligence Capability in the Corporate
Environment
« Intelligence Skills -Analysis Mechanics
« Intelligence Skills - Intelligence Product Drafting Skills
« Intelligence Skills - Networked Information Elicitation
» Security Skills - Oil and Gas Sector Security Management
 Security Skills - Introduction to Security Management
* Security Skills - Corporate Protection Against Explosive Devices
* Hostile Environment - Nigeria, Security Awareness, Situational Understanding
and Personal Security Briefing
* Hostile Environment - Survival in Kidnap and Hostage Situations
* Hostile Environment - Surveillance Awareness and Counter Surveillance
* Hostile Environment - Nigeria Specific Mobility Package
* Management Skills - Scenario Generation and The Planning Cycle
» Corporate Social Responsibility & Security Skills - Influence Operations Planning
Although the DCPTA is a new venture, a number of our courses will be submitted to the
accreditation process with a UK accreditation body, either Edexcel of Skills for Security in
coming months. It is likely that they will attract level 4 award status.
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Remotely Piloted Aircraft System

(RPAS) Pilot Training Service

DCPL UK RPAS Pilot Training is committed to developing prospective RPAS pilot into more than
just a safe operator; by guiding you through the industry's best practices to becoming a respected
RPAS LICENCE PILOT. Our range of courses can ensure you stay ahead of the competition by
continually developing your skill set.

WHY CHOOSE DCPL RPAS PILOT TRAINING?
» We will guide you through every step to your becoming a RPAS LICENCE PILOT.
» All training compiled by former military pilots and delivered by experienced,
trained and License operators approved by the Nigerian Civil Aviation Authority
(NCAA).
* We train pilots in 0-5kg and 6kg-20kg RPAS weight category
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Consulting

An intellectually based approach integrating proportionate and appropriate risk
mitigation measures into corporate planning

We work with our clients from project inception through all stages of its operational life cycle.
We are committed to standards of excellence and while our established risk management
practices have been operationally validated, we keep them under constant review, always
seeking to remain ahead of the developing risk curve.

Experienced in challenging environments, we work collaboratively with clients to
develop the most appropriate risk management plan

DCPL monitor and analyse potential threats that could expose an organization's business,
assets or operations to risk. Our highly professional consultants have experience of working
and cooperating with host nation personnel and third party expatriates; we have risk
management consultants deployed in Nigeria and Africa.

Our Consulting services include:

Project Management
* Designinput and development of security systems
* Security Management

Security Planning
» Comprehensive reviews of existing security systems
« Contingency planning to manage security related irodents
* Emergency evacuation plans
» Outsourced security services
« Journey Management

Risk Management
* Executive Protection
* Protection of commercial reputation
* Security audits and risk assessments
* Assisting clients recover from hazardous and potentially volatile situations

We work with all stakeholders to ensure we fully understand your risk appetite

Security Management & Consultants
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onsulting

We specialize in developing mitigating strategies to ensure organizational resilience,
enabling clients to convertrisk into competitive advantage

DCPL provides highly experienced risk management consultants who identify, analyse,
prioritize and treat potential risks to our clients.

In order to mitigate loss, we develop bespoke and proportionate risk plans that create
resilience and reduce individual and corporate exposure. We work closely with all
stakeholders to ensure that the measures we recommend are proportionate; adding
value in core areas such as increased productivity, sustainable growth and improved
local relations

DCPL s aleading business risk consultancy, committed to protecting personnel, assets,
profits and reputation. We provide intelligence led, technology enabled security risk and
crisis management solutions to a number of leading international companies,
government agencies and private clients. Operating globally, we deliver a highly
responsive and proactive resource in challenging and demanding situations. Our Risk
Management Consulting team is well-versed in all aspects of business enablement
through the application of risk management practice. With significant expertise in post-
conflict and developing regions, our bespoke, flexible and fully supportive risk
management solutions embrace cultural diversity regardless of origin.

DCPL has experience across a broad range of industry sectors, assisting organizations
in the management of market-entry, business resumption and long-term risk. We
provide strategic and operational security risk management support to organizations
operating in emerging or complex markets.
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Security Information
Services

DCPL offers a comprehensive range of routine and bespoke security information products and
services. These services have been developed as a result of many years' experience in the
generation of intelligence support to top decision makers in both the government and private
sectors.

Our focus is on delivering Situational Understanding. We do not believe that situational
awareness goes far enough. We appreciate that our clients need to have a detailed
understanding of what is happening in their operating environment that is relevant to their
business. Therefore, we strive at all times to answer the "So what?. question that arises when a
decision maker is informed of an event of trend in the operating environment.

How are we different to our competitors,

. DCPL's Information Services Team (IST) is Independent. Central to the DCPL IST
philosophy is objectivity. Unbiased Independence is critical when assessing information. The IST
is not established to be or used as a marketing tool by our operations staff. By remaining
independent, we hope to gain your trustin the integrity of our analysis and recommendations.

. We strive to remain Relevant. We provide clear, concise, relevant, accurate and timely
risk forecasting that will impart understanding to the client to help them make informed and timely
decisions. In many cases this will be generated on a bespoke basis, ensuring that the intelligence
products are wholly relevant to the specific client operational footprint or project plan.

. We generate Clarity. Clients need crisp, short, business-relevant reports that are easy to
assimilate and understand. Our reports are written as corporate documents. We don't use
journalistic writing.

. In order to ensure we develop a true understanding of the operating environment in
Nigeria, we draw on Local Wisdom. Our analysts and operators are recruited locally and trained
to International standards. They offer an intimate, unbiased understanding of local issues. They
understand the drivers at local level that shape the operating environment.

. We follow a Systematic Process. We have a unique nation-wide, reliable and well-placed
source network that can respond quickly to your information requirements. We can collect,
collate, link, evaluate and visualise information systematically to reveal slight changes In the
operating environment that could impact your business

Products and Services
DCPL offers a range of products and services that can be selected by the client based on their
own requirements. These services can be packaged together and offered as bundled products
that will attract competitive pricing advantages
Our products and services include:

* RiskAlerts

* Risk Information Analysis Reporting

* Security Threat &Vulnerability Assessments

* Corporate Social Responsibility Consultancy

Business Enablement and Business Resilience.
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Protecting vessels with a range of anti-piracy and maritime security consultancy services

DCPL is a premium provider of security services to the maritime industry; supplying a
comprehensive set of risk mitigation solutions to the international shipping community.

We understand the complexities within the maritime industry and the challenges facing our clients;
financially, legally and ethically. Our expertise has helped crews to stay safe, led to lower insurance
premiums and assured stakeholders that their personnel and assets are secure.

DCPL is a leading business risk consultancy, committed to protecting personnel, assets, profits and
reputation.

We provide intelligence led, technology enabled security risk and crisis management solutions. A
trusted adviser in the provision of anti-piracy and maritime security, our consultants-operate in the
most efficient and effective way possible and embrace cultural diversity regardless of origin.

number years of delivering maritime security services to the oil & gas industry, along with the wider
shipping community.

Maritime Security
Supported by the capability and experience of our dedicated 24/7 Response team, our maritime
security services include:

* Maritime Business Intelligence

* Maritime Risk Analysis

* Risk Assessments and Security Plans

* Vessel Security Reviews

» Competent Authority (SSAS Testing) Kidnap and Response Consultancy
DCPL operates in full compliance with IMO guidelines; taking a lead role in driving standards and
in the ethical and professional delivery of security and risk management services.

We are committed to the robust consideration of the Human Rights impact of private security and
the raising of standards internationally.

Providing piracy risk mitigation for your crew and vessel
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